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A publication of the Nigerian Indigenous Capacity Building (NICAB) Project.  

NICAB is implemented by the Christian Health Association of Nigeria (CHAN) and 

Management Sciences for Health (MSH).  

Prior to NICAB project intervention, Nongo u 
Kristu u Suden hen Tiv (N.K.S.T)  hospitals 
in Zaki Biam, Anyiin and Mbaakon premises 
were habited by bats, cockroaches, tall 
grasses and dilapidated buildings. Three 
quarter of the staff deserted the hospitals as 
the hospitals could not afford their monthly 
remuneration. Getting the community mem-
bers to access services was a big problem, 
as some of them complained of distance. 
Others do not want to be seen. Services in 
the laboratories were not of standard, as staff 
uses their bare hands to smear specimens. 
The National policy of HIV Testing was not 
followed, bottles were recycled, Universal 
Precaution not followed, deliveries were taken 
without gloves, FORCEPS were used without 
proper sterilization, boots and aprons were 
also not used and there was no knowledge of 
PMTCT.  
The Nigeria Indigenous Capacity Building 
(NICAB) project made possible through PEP-
FAR/USAID funding has made tremendous 
impact on the lives of community members in 
Anyiin, Zaki Biam, and Mbaakon in Benue 
State. Hospitals in these communities now 
provide comprehensive HIV/AIDS Care and 
Treatment services. People who ordinary 
would not want to leave their communities to 
access HIV Counseling and Testing else-
where, have capitalized on the availability of 
these services at their doorstep and more 
people are now being reached. 

 With the formation of the various support groups, 
Community Based Organizations (CBOs) and en-
gagement of volunteer Case Managers, the story had 
changed to more people accessing the services thus 
helping to reduce stigma 
Within the past 30 months, NKST hospitals in Anyiin, 

Zaki Biam and Mbaakon were able to linked  with 

other hospitals around them to access the services in 

their hospitals. Hospitals in; Afia, Sai, Ayati, Pevikyaa, 

Kyado, Tse Hur, Ishan, Ayilamo, Jooter, Gyenku, 

Uzer, Anyiin, Kpamo, Adeyongo, Nan, and Uka. Also, 

NICAB Project introduced and provided sufficient 

gloves, sterile specimen bottles, renovated and pro-

vided laboratory equipment such as; QBC machine, 

CD4  FACSCount   machine, microscope and re-

agents according to approved National standards. 

Compliance to Universal Precaution, PMTCT Ser-

vices and education on feeding of exposed babies 

are being offered in the three Hospitals. Needles and 

syringes are no longer recycled. Wards are now 

cleaned with disinfectants. The record units are or-

ganized with the various M and E  tools.  

NICAB PROJECT STEPS UP HCT SERVICES IN BENUE STATE.  

By Olowe Muyiwa, HMSS NICaB Project 
 

The annual project retreat for NICAB came up between 2nd and 

3rd February 2010 at Yayi Hotel in Minna, Niger State. The par-

ticipants that attended the retreat cut across Christian Health 

Association of Nigeria (CHAN) management, NICAB staff, Mem-

ber Institutions (MIs) and partners.  

 

The main objectives included; review of work plan, streamlin-

ing of action plans, discussions on M&E indicators, laboratory, 

community mobilization, financial and management issues. 

Also, the concept paper developed for possible extension as 

submitted to USAID was explained. 
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A gain, itôs with pride that we presents another edition of NICaB News to our good people of Nigeria and the International communities supporting development 
work in the country. The Nigeria Indigenous Capacity Building (NICaB) Project is a 
USAID PEPFAR-funded  3 -year project covering six states, namely, Abia, Benue, Delta, 
Oyo, Sokoto, and Taraba. The Christian Health Association of Nigeria (CHAN) and 
Management Sciences for Health (MSH) are the implementing partners. I believe you 
gained a lot from the past edition as you will with this bumper version. On the front, 
back and inner pages, we have the latest updates on NICaB state and corporate -level 

activities. Directly below, we present the MSH approach to Leadership and Management for Results; a 
framework providing a strategic sequence of action that can lead to improved management system, work 
climate and strengthened capacity to respond to change. I hope you will enjoy this edition. Thank you for 

your supports in providing qualitative HIV/AIDS care and treatment in our communities .  
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